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Example: HBOS

May 2007
HBOS First Client to Make Use of XTRA/net Self-
Service Portal
"In view of limited internal resources, how can we quickly 
effectively manage translation requests from our internal 
clients with maximum flexibility and control?" This was a 
question we were asked by our client HBOS. Nice 
challenge! 14 days later, we implemented a browser-based 
solution consisting of a self-service translation portal 
developed and hosted by XTRA. From now on, internal 
HBOS clients will use the translation portal to request 
translation services. HBOS's internal language department 
decide on a case-by-case base whether a translation 
should be done internally or outsourced. 



Scenario

The company has a Language Services 
department which coordinates translation 
requests of internal clients. The Language 
Services department wants to decide on a case-
by-case basis whether a job should be translated 
internally or outsourced to a translation agency.

Goal: minimization of internal effort with a 
maximum of control



XTRA/net for YOU

Outsourcing tailored 
to the needs of your 
company



Client ("Requester") submits 
translation request via self-service 
portal



Language Services ("Coordinator") 
decides upon order execution (internal 
or outsourcing)



Translation agency ("Agency") receives 
notification via email, verifies feasibility and 
confirms order acceptance



Depending on order settings, 
translation agency delivers translation 
to Language Services or client

Change of 
project status 
visible for all 
parties involved



Language Services reviews translation 
and delivers translation to client



Client receives notification that 
translation is complete



Project closing: overviews about 
project status, cost and purchase 
orders

Overview page shows relevant project data, e.g. 
project status, cost, cost centers and purchase 
orders.



Benefits of the solution

no software installation required (fully browser-
based solution)
very easy to use
substantial increase in efficiency by 
standardizing recurring processes
supports outsourcing on demand
minimization of internal effort with a maximum 
of control
tracking of project status and project archival
integration of billing data



Want to learn more?

Interested in learning more about XTRA/net for 
YOU? 

As the next step, we recommend you take a 
look at our Offline Demo (PDF) at shows the 
screens each user is working with. Or let’s 
arrange a date for a Interactive Web Demo 
where we can show you through the application 
and talk about your specific requirements.

Email: xtranet@xtra-services.com
Phone: +49-7031-21366-53


